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Succession and transfer of business in Małopolska 

 

 

The subject of succession is becoming more and more present in the realities of the Polish 

economy, especially in the center of its bloodstream, i.e. family businesses. The results of  

the research carried out so far indicated a relatively low awareness among entrepreneurs in 

the field of business transfer and the related challenges. A significant problem may also be  

the fact that business owners and potential successors do not know where to obtain 

knowledge on this subject. Another problem is the failure to adjust the support mechanisms 

to the needs of the succession process. This is due to, inter alia, relatively small number of 

studies (especially at the regional level), which would adequately indicate the areas in which 

it is necessary to implement specific support. As a result, public administration bodies,  

both central and local, and business environment institutions are not fully able to provide 

entrepreneurs with the help they expect.  

 

This report supplements the knowledge gap in diagnosing the expectations and challenges of 

Małopolska entrepreneurs in the context of the succession process. This analysis, carried out 

at the regional level, allows not only to identify the current state of the succession process 

among entrepreneurs from Małopolska, but will constitute the basis for developing adequate 

solutions aimed at comprehensive support for companies in this area. 

 

The main objective of the study was to obtain information on the needs, expectations,  

and problems of Małopolska entrepreneurs related to the transfer of ownership. 

 

In order to answer the research questions, a qualitative method was used, which consisted of 

individual in-depth interviews (IDI) conducted with three groups of respondents. Due to  

the use of this type of tool only, it should be noted that all numerical distributions are only 

indicative and cannot be treated as data from a representative survey. The first group of 

respondents were 29 entrepreneurs who are during or before the succession process.  

The second group are respondents whose companies have already undergone the business 

transfer process. It consisted of 11 entrepreneurs, including both successors meaning people 

who took over the company, and doyens transferring the company. In both of these groups, 

the seat of the enterprise of the surveyed entrepreneur (or its operating branch) had to be 

located in the Małopolska region. The last group consisted of 5 experts related to the subject 

of business succession and transfer in theoretical and practical terms. A total of 45 

respondents took part in the study. 
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Knowledge of succession 

 

• Entrepreneurs rather do not look for information about succession on their own 

initiative. They are often prompted by the situation, e.g. realizing the need to transfer 

the company, or participating in a dedicated training.  

• The primary place to look for information about succession is the Internet. The support 

for entrepreneurs is also provided by law firms, consulting companies and people 

dealing with accounting. 

• In order to broaden the knowledge about succession, some entrepreneurs also use the 

trade press, information brochures and take part in workshops and training.  

• Some entrepreneurs point out that the most important support for them would be the 

uncomplicated legal regulations.  

 

Planning and carrying out succession 

 

• Succession is a naturally emerging and developing process. The respondents generally 

do not see the need for special preparation.  

• The succession time perspective is varied, and some entrepreneurs do not set 

themselves specific time horizons at all. At the same time, the majority are aware of 

the possibility of circumstances that will modify the time of the succession.  

• Plans and strategy are generally not being developed. The succession structure is 

largely based on verbal findings. 

• In the succession process, the most important thing for the owners is to keep the 

company on the market or to ensure the income for the family. Entrepreneurs also see 

succession as a development opportunity, especially related to handing over the 

company to a younger generation - which may give it new development impulses. 

• The key issue in the succession process is carrying it out in such a way that it does not 

adversely affect the operation of the enterprise.  

 

The role of the doyen and the successor 

 

• The successor is most often selected from family members, usually the owner's 

children.  

• The future successor, according to entrepreneurs, in addition to proper education 

should, above all, have developed soft skills in working with people and efficient 

management skills.  

• If the business cannot be delegated to family members, the most serious option 

considered is to entrust it to an experienced, trusted employee. 
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• The role of the doyen after the handover of the company should be focused on 

advisory and mentoring functions, although there are situations when the doyen still 

plays an important role in the company, even though this may generate a potential 

conflict with the new owner.  

 

Experiences and expectations of entrepreneurs related to the succession 

process 

 

• Respondents generally did not encounter problems in carrying out the succession 

process. They often indicated that apart from completing the job formalities,  

the psychological aspect related to obtaining the approval of a potential successor for 

taking over the company may be problematic.  

• External support is not necessary for most entrepreneurs in the succession process.  

If someone is looking for help, they most often go to legal advisers or accountants - 

both inside and outside the company. Entrepreneurs pointed to the problem of 

dispersed information about succession, which, despite the fact that it is relatively 

easily available, does not provide comprehensive support in the process. It is also 

worth noting that local governments were indicated as entities that would be expected 

to give assistance in the succession process due to their better knowledge of local 

realities comparing to the central administration.  

• Regarding the scope in which the knowledge of succession should be expanded to  

a greater extent, psychological issues are mentioned, related to, for example, how to 

convince the successor to take over the company. 

• A frequently mentioned form of support that entrepreneurs would like to use were 

training sessions and thematic workshops. However, it is important that they are 

carried out by a competent person, and that the program considers specific issues that 

are of interest to entrepreneurs in the context of succession.  

• Entrepreneurs say that a great support in the context of succession would also be 

reducing bureaucracy, or at least not complicating the current regulations.  

 




