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Demand for labour 

During the time of the survey1, one in six employers (17%) were recruiting staff. 
Recruitment was being done by 20% of the private sector companies and 10% of 
the public sector organisations. The five groups of occupations in highest demand 
were as follows:

building workers�� : bric-
klayers, pipe fitters, car-
penters, roofers, con-
crete finishers, painters 
and plasterers,
business and admini-��
stration professionals: 
sales professionals, PR 
and marketing profes-
sionals, policy admi-
nistration and mana-
gement professionals, 
accountants, 
metal, machinery and ��
related trades work-
ers: welders, toolmak-
ers, sheet-metal work-
ers, motor vehicle me-
chanics and repairers, 
machinery mechanics 
and repairers,
business and admini-��
stration associate pro-
fessionals: commercial 
sales representatives, 
accounting associate 
professionals, buyers, 
clearing and forwarding 
agents, 
sales workers.��

1  The survey was done with the participation of 3,624 employers from the Małopolska Region, between April 
and July 2011.
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Expectations by employers of candidates for work 

Most employers expected that the candidates would be fully prepared for work 
or would only require little additional training. Additional training for employees 
was more frequently accepted by the private employers, whilst the bar was set hi-
gher for the candidates in the public sector (mainly in education and health care).

For public sector employers, it was the level of the candidates’ education that 
mattered the most, the occupations acquired at school were slightly less important, 
and work experience mattered even less. Private employers put work experience 
first, and the other factors were of secondary importance.

Key competences 

The competences expected most frequ-
ently of candidates for work:

individual / psychological�� : re-
sponsibility, work discipline, ho-
nesty, reliability, diligence and 
conscientiousness, willingness to 
work, assiduousness, time mana-
gement skills, good manners, po-
liteness, independence and creati-
vity 
characteristic of the occupation ��
concerned (relating to the job 
done  – ability to perform occupa-
tional responsibilities and occupa-
tional knowledge)
interpersonal�� : communication 
skills / clear conveyance of ide-
as, interpersonal skills (including 
rapport with clients) and ability to 
work in a group.

The chart presents the percentage of employers who men-
tioned that the factor concerned was important in hiring 
candidates for work.
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Difficulties in recruitment and their causes 

Nearly two thirds of the recru-
iting employers declared that they 
had problems finding employees. 
In most cases, the difficulties were 
due to the fact that the candidates 
for work did not meet the employ-
ers’ requirements, and the problem 
was more noticeable amongst the 
private rather than public sector 
employers. In the employers’ views, 
the people applying for the vacan-
cies did not have, in the first place, the required skills and competences; secondly, 
they lacked work experience; thirdly, they were not motivated to work; and, lastly, 
they did not have the required certificated qualifications.

occupations where problems  
with recruitment were noted:

building finishers and building •	
frame workers
metal workers: welders and to-•	
olmakers
industrial processing workers •	
professionals: engineering •	
professionals, medical doctors 
and health care assistants, ad-
ministration, marketing and 
sales professionals
service workers: sales workers, •	
cooks, waiters and bartenders
heavy truck and lorry, van and •	
bus drivers, backhoe operators 
and manufacturing machinery 
operators 
commercial sales representati-•	
ves.

competences which the candida-
tes for work lacked:

individual / psychological: •	
willingness to work, assidu-
ousness, diligence, conscien-
tiousness, independence 
characteristic of the occupa-•	
tion concerned 
relating to work experience •	
certificated qualifications, li-•	
censes, driving license: we-
lding and electric certificated 
qualifications.
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Skills of existing employees 

The employers were gene-
rally positive about the skills of 
their employees. More than half 
of them said that the skills were 
satisfactory but could be develo-
ped. Slightly fewer than half be-
lieved that they were fully satis-
factory. Satisfaction with the staff 
competences was higher in the 
private than in the public sector. 
Most satisfied with their employ-
ees’ skills were employers in the 
sectors of transport, construc-
tion, industrial processing and mining. Much less enthusiasm in that regard was 
expressed by employers from public administration, health care and education. 

Training policies at companies 

In the year preceding the survey, the skills of their employees were developed 
by 72% of the employers (mainly in the form of training events and courses). Such a 
high percentage was due primarily to the public sector in which more than 91% of 
the employers worked to develop their staff’s skills. In the private sector, the figure 
was 62%. Training was delivered most frequently in public administration, educa-
tion, culture, entertainment and recreation, health care and social welfare, as well 
as estate agency and administrative services, water and utility supply services, and 
specialised services. The lowest percentage of employers active in this regard was 
noted in the sectors of transport, industrial processing and mining.

Most popular training subjects:

law (36%): tax law, trade law, labour law, public procurement law,��

building and industry (23%): courses for operators of backhoes and cra-��
nes, welders, production machinery operators, electrical line installers and 
electricians, pipe fitters, 
accounting (21%): accounting and bookkeeping, personnel and payroll in ��
a company, social security (ZUS) accounts, 
health and safety, first aid, fire prevention (21%),��

courses for teachers (19%): education and pedagogy, student – teacher ��
relations, work with children, stimulating students’ development, motiva-
tion, formal issues (Teachers’ Charter, etc.),
medical, social work, psychology (17%): psychotherapy, specialist medical ��
courses for medical doctors and nurses,
sales and customer service (16%).��

In the year preceding the survey, more than a quarter of the employers were 
not involved in improving the competences and skills of their employees. A deci-
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sive majority of them said that their 
employees had the required skills; for 
half of them, the cost of training was 
too high. A large group of compa-
nies did not train their staff because 
they had not identified their training 
needs. In more than one third of the 
cases, the problem was finding time 
for training. The reasons provided by 
employers as to why they had not 
trained their employees were the 
same for the public and private sec-
tors. The declarations in that regard 
were essentially similar between sec-
tors or companies of different sizes. 
An exception is that the largest em-
ployers (with more than 250 employ-
ees) were more frequent to note the 
importance of training and the need 
for staff development.


