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FOREIGN INVESTORS IN MAŁOPOLSKA IN 2011 

Summary 

The aim of the research was to establish the volume and structure 

of foreign direct investments (FDI) in Małopolska region in 2011 

and to forecast trends for 2012. The specific features of 

Małopolska with respect to the presence of foreign investors and 

their impact on the labour market were also considered. In 

addition, an evaluation of the labour market by managers of firms 

with foreign capital was presented. The data pertaining to 

investment and employment in 2011 was analysed and compared 

with the tendencies observed in the inflow of FDI to Małopolska in 

the entire period of 1989-2011. 

INTRODUCTION 

The total value of FDI implemented in Małopolska in 1989-2011 

amounted to USD 15.5 billion. The region’s share in the overall 

investments in Poland in the analysed period reached 7.7%, which 

is similar to its role in the creation of the GDP. The cumulated 

volume of foreign investments in the region reached USD 4 539 

per capita, less than the analogous value for the entire country 

(USD 5 136). 

INVESTMENT 
VALUE IN  
2011 

 

 

Fig. 1. Volume of foreign investment in Małopolska region 1997-2011 

Notes: * - data for the first three quarters of 2012. 

Source: own elaboration. 
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In 2011 alone, FDI in Małopolska region amounted to USD 1 107 

million and was over one third higher than a year earlier (fig. 1). 

The dynamics of FDI inflow to Małopolska was similar to the 

national average. The region’s rank in terms of the number of 

registered companies with foreign capital grows systematically. 

A sizeable increase in the volume of investments in 2011 in 

comparison to 2010 has been the result of more intensive 

activities of investors in terms of takeovers and fusions. This form 

of involvement of foreign investors was responsible for over 40% 

of the investments’ total value in 2011. Initiation and development 

of greenfield investments and reinvestments in firms which were 

taken over or privatised earlier remained at the almost same level 

as a year earlier. 

VALUE AND 
STRUCTURE OF 
INVESTMENTS  
IN 2011 

 

Fig. 2. Annual inflows of FDI to Małopolska according to economic sectors (in USD million) 

Source: own elaboration 

Industry (including construction) is an economic sector which 

attracted greatest volume of investments in the entire period 

1989-2011 – USD 7 049 million, i.e. 46.4% of all foreign 

investments in the region. The role of industry – both in real and 

relative terms – has been decreasing systematically in the past 

four years (fig. 2). If in the current year (2012) the trend is 

sustained, the cumulated volume of investments in services 

(excluding trade) will for the first time in history exceed the 

foreign spending on the industrial sector. A stable stream of 

investments flows every year into retail and wholesale trade. 

Their share in the entire volume of investments amounts to ca. 

10% of the entire spending. 
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Investments in the service sector amounted to three fifths of all 

financial means spent by foreign investors in 2011 (USD 670.2 

million). Over two thirds of that sum was intended for economic 

activities in the field of information and communication. Sizeable 

financial means (USD 149.3 million) were also allotted to the 

development of activities linked with the real estate market. Less 

money, although exceeding USD 10 million, was brought in by 

foreign investors to two other service branches: professional, 

scientific and technical activities (USD 35.7 million) and finance 

and insurance sector (USD 21.3 million). Services are also the 

main area of greenfield investment, whereas spending on 

development of older establishments and production facilities 

occurs mainly in the industrial sector. 

The structure of technological advancement of new endeavours 

improves. It is reflected in the growing share of high and medium-

technology industry. Investments in high-tech industry are 

however still relatively small – their cumulated value at the end of 

2011 amounted to as little as 2% of all FDI in new industrial 

endeavours. Their share was much greater between 2009 and 

2010 amounting to 4-7% of annual industrial greenfield 

investments. The significance of medium-high technology 

industries is much greater. Capital spending on services is mainly 

directed at less knowledge intensive branches. On the other hand, 

a dynamic increase could be observed in the employment in 

knowledge intensive services. In 2013 the number of persons 

employed by foreign firms in branches classified as knowledge-

intensive services will most likely surpass employment in the 

category of less-knowledge-intensive services. 

TECHNOLOGICAL 
ADVANCEMENT  

Between 1989 and 2011 as many as 178 foreign entities invested 

at least USD 10 million in Małopolska, including 61 who spent over 

USD 50 million and 29 with the investment over USD 100 million. 

Large investors (spending a minimum of USD 10 million) are 

recruited from 31 countries. Their share in the total investments 

in the region amounts to 87%. Most of them (74) conduct 

industrial activities, 31 operate in the real estate market. Twenty 

three investors represent the retail and wholesale branch, ten the 

banking sector. The British-Luxemburg steel concern ArcelorMittal 

is the largest investor. Its capital engagement, mainly spending on 

the steelworks in Kraków, exceeded USD 1 billion. Of equal 

significance is the spending of German Bayerische Hypo- und 

Vereinsbank AG (HVB) and American General Electric mainly on 

LARGEST 
INVESTORS 
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taking over the assets of Bank BPH (former Bank Przemysłowo-

Handlowy). Investments of Phillip Morris from United States 

(tobacco industry) reached the level of USD 700 million, while 

another American firm – F&P Holding, the owner of Can-Pack, 

producer of metal packaging – has so far invested nearly USD 500 

million. Investments of USD 300 to 350 million were carried out 

by five firms. These include: German T-Mobile (cell phones), 

Danish Carlsberg (a beer industry tycoon) which systematically 

engages in the brewery in Brzesko, ČEZ – a Czech electric power 

concern, the owner of Skawina power plant and two French firms: 

EDF (whose portfolio includes investments in the Kraków power 

plant) and Valeo – a producer of automotive components with 

plants in Skawina and Chrzanów. Tesco from Great Britain, Metro 

from Germany and Carrefour from France are among most 

significant investors in retail and wholesale trade. 

In 2011 alone 72 investors whose engagement in the Małopolska 

region was equal to or exceeded USD 1 million were identified. 

Largest spending – USD 240 and 182 million respectively – was 

linked with takeovers done by Liberty Global (purchased Aster – a 

cable TV and internet operator) and by T-Mobile (acquired Polska 

Telewizja Cyfrowa). These transactions pertained to firms working 

on the supra-regional or national level, accordingly their assets in 

Małopolska constituted only a share of the total takeover value. 

Among the new greenfield investments the Futura Park shopping 

centre (Spanish Neinver) and the premises of Cracow Airport 

Logistic Centre (Goodman from the U.S.) were most capital-

intensive. Both investments are located in Modlniczka 

(municipality of Wielka Wieś, Kraków county (powiat)) and 

attracted USD 70 and 36 million respectively. Other large scale 

greenfields (ca. USD 20 million each) were the wholesale market 

of Makro Cash&Carry in Kraków and the distribution centre of Lidl 

in Brzozówka (municipality of Lisia Góra). In Kraków investments 

halted in previous years due to the economic slowdown were 

recommenced or continued. Most significant among them were 

office buildings Bonarka 4 Business (an investment of the 

Hungarian-Slovak TriGránit) and Enterprise Park developed by the 

American Avestus Real Estate fund. Largest sums for retail 

premises were spent by two retail chains – the British Tesco and 

the Portuguese Jerónimo Martins (Biedronka discount 

supermarkets). 

Investments in production facilities opened by investors in 

previous years were also significant. Greatest investments took 
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place in the automotive parts factories of Valeo in Skawina and in 

the Wawel sweet factory in Dobczyce, the factories of Can-Pack 

group in Brzesko and Kraków and the factories in Niepołomice. 

The latter include: pet food producer Royal Canin (French capital), 

metal articles producer Silgan White Cap (American capital) and 

high technology plants of Kreisler and Woodward Governor (both 

belong to American investors). Business process outsourcing 

(BPO) and shared service centres (SSC) based in Kraków continue 

to develop. In this case their presence in the region is much more 

visible in terms of creation of new workplaces rather than in terms 

of financial capital investment. Largest capital investors among 

firms in this economic branch are represented by American firms 

such as StateStreet, CH2M HILL, Amway and IBM. 

Similarly to past years investors continue to spend quite a lot on 

older industrial firms privatised or taken over in 1989-2010. Most 

significant financial engagement – exceeding USD 30 million – is 

visible in the case of Philip Morris, ArcelorMittal and EDF. Carlsberg 

and British Cookson (Vesuvius in Skawina) spent about 

USD 10 million each, while German SGL Carbon in Nowy Sącz half 

of this sum. Among investors in the construction sector the 

Portuguese Mota-Engil, which Polish headquarters are located in 

Kraków, is an unquestioned leader. 

 

Fig. 3. Main sources of FDI inflows to Małopolska in 1989-2011 

Source: own elaboration. 
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Economic entities recruited from two countries – Germany and 

United States – were the source of as much as 61.8% of all foreign 

investments in the region in 2011. American firms allotted 

USD 407.8 million to investment in the region (36.8% of total 

investments in this year). Germany was the second source of 

investment inflow with capital spending in the region of USD 275 

million (24.8% of the total). The two countries were also the most 

important capital source in the entire analysed period 1989-2011 

(fig. 3). Although the number of countries whose investors spent 

a minimum of USD 10 million in Małopolska systematically grows, 

larger investors from countries other than the former EU-15 and 

the United States are rare. In 2011 a relatively significant spending 

in comparison to earlier financial engagement could be seen with 

respect to investments of firms from the Iberian Peninsula – from 

Spain and Portugal. The presence of investors from Central 

Europe, especially from Hungary, Czech Republic and Slovakia, is 

likewise noticeable. Investments from the “emerging markets” 

area, i.e. mainly the BRIC countries, have so far been marginal and 

there has been no breakthrough in this respect in 2011. 

COUNTRIES  
OF ORIGIN 

 

Fig. 4. Volume and structure of FDI in Małopolska in 2011 
Source: own elaboration. 
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The location of foreign investments in Małopolska is very uneven. 

In the entire 1989-2011 period over 90% of investments took 

place in the area of only 10 counties, including 63% in Kraków and 

further 9% in Kraków county. Brzesko and Wieliczka county also 

stand out. A similar level of concentration is seen with respect to 

greenfield investments. The importance of Kraków is slightly less 

pronounced whereas the importance of Wieliczka and Kraków 

county somewhat greater in this case. 

The geography of FDI in 2011 is similar to that observed in the 

entire 1989-2011 period (fig. 4). Over half of the total of  

USD 1.1 billion spent by foreign investors in 2011 flew to Kraków. 

The capital of the region and its two neighbouring counties – 

Wieliczka and Kraków – are the location of three quarters of all 

FDI. In addition investments over USD 30 million took place in 

three other counties: Brzesko, urban county of Nowy Sącz and 

Tarnów, slightly below that amount in Oświęcim and Chrzanów 

counties. Capital involvement of foreign investors over  

USD 10 million was visible in the case of further seven counties, 

most (about USD 15 million) in the case of the counties of 

Myślenice, Bochnia and Gorlice. There is an observable tendency 

of new investments to sprawl from Kraków to its suburban zones, 

visible especially with respect to greenfield investments. The 

share of Kraków county in total spending, averaging 10% of total 

spending in the region in the 1989-2011 period, reached as much 

as 32% in 2011. Municipalities of Niepołomice, Skawina, Dobczyce 

and Myślenice, with their economic activity zones (EAZ), are 

greatest beneficiaries of the relocation of production firms from 

Kraków and location of new industrial investments. First signs of 

processes of economic suburbanization in terms of foreign 

investment are also visible in the outskirts of Tarnów. The Tarnów 

county attracted 5% of greenfield investments in 2011, i.e. five 

times more than its share in investments in 1989-2011. Without 

a doubt a significant improvement in the accessibility of this part 

of the region after the next section of A4 motorway is fully 

completed (foreseen for the first quarter of 2013 at the latest) is 

an important factor stimulating this process. Foreign investors 

seem to be least interested in the southern part of the region 

(except for Nowy Sącz) and its agricultural, north-western corner 

(Proszowice, Miechów and Dąbrowa Tarnowska county). 

Preparing economic activity zones (EAZ) within the framework of 

which proper size parcels of land, with a clarified ownership 

status, endowed with complex technical infrastructure and links to 

INVESTMENT 
LOCATION 
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transport infrastructure, is an important instrument of pro-

investment oriented policy in the region. Some economic activity 

zones enjoy tax privileges as special economic zones (SEZ). 

In 2011 foreign firms invested in zones of EAZ and SEZ type 

USD 91.6 million, an equivalent of 8.2% of all foreign investments 

in the year. Their share in the entire 1989-2011 period was 

similar. In the past twelve years zones located in Kraków and its 

metropolitan area attracted most investments, especially zones in 

Niepołomice, but also in Myślenice and Dobczyce. Significant 

financial means were also allotted to zones in Tarnów and 

Wojnicz. Conversely the inflow of foreign capital to such zones in 

the western part of the region was small. In 2011 largest sums 

went to sub-zones of SEZ in Kraków and Niepołomice as well as 

EAZ in Niepołomice, Skawina and Dobczyce. 

The growth trend in terms of number of persons employed by 

firms with foreign capital was maintained in 2011. Number of 

workplaces in foreign firms grew by 2.6 thousand, reaching the 

level of 99.4 thousand employed by the end of 2011. This growth 

may mainly be attributed to the development of existing facilities 

and plants. Initiation of new establishments or takeovers of Polish 

firms impacted on it to a lesser extent. A visible majority of foreign 

firms participating in a questionnaire survey (85%) declares the 

intention to increase or at least maintain the current level of 

employment in the next two years. Every forth firm in the service 

sector declares expanding its workforce by over 20%. The number 

of workplaces in industrial firms with foreign capital remains 

stable. Their share in the total number of persons employed 

continues to decrease however, due to systematic increases of 

employment in the retail and service sector, especially in financial 

and insurance sector as well as in the professional, R&D and 

technological activities. 

EMPLOYMENT 
AND LABOUR 
MARKET 
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Fig. 5. Strengths and weaknesses of the regional labour market in Małopolska evaluated by 
representatives of firms with foreign capital 

Source: own elaboration. 

The labour market in Małopolska is perceived positively by 

foreign investors, while its human capital regarded as one of the 

factors contributing to strong investment attractiveness of the 

region (fig. 5). Among advantages and strengths of the regional 

labour market noticed by investors, its size and diversity was most 

often mentioned, including good accessibility of well qualified 

workers, knowledge of foreign languages, access to a large pool of 

young and ambitious persons, relatively low labour costs and 

educational infrastructure of institutions of higher education. 

Among drawbacks and weaker features pointed to by managers of 

investing firms the insufficiency of the so-called soft competences 

among graduates, lack of practical skills and experience, 

insufficient pool of professionals with technical and vocational 
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training and insufficient knowledge of foreign languages among 

engineers were most frequent. It is also worth to underline that 

problems with recruiting workforce pertain mainly to firms 

located outside the metropolitan area of Kraków. 

The majority of investors – over two thirds of them – declares an 

increase in their capital investment in Małopolska in the next 2-3 

years with respect to the firms’ main areas of activity. The growth 

of competences of foreign firms’ branches and divisions located in 

Małopolska, reflected in the opening and development of the R&D 

departments and shared services departments may also be 

considered a positive trend. In the coming two years such 

activities will be undertaken by 6% of large and medium size firms 

taking part in the questionnaire. On the other hand there are also 

reasons to worry such as no or very little interest of foreign 

investors in the cooperation with universities in Małopolska in 

terms of R&D. In the nearest future only one of the interviewed 

firms will broaden its R&D cooperation with a university in 

Małopolska and no foreign firms plan to initiate such new 

cooperation. 

According to very cautious estimations based on presently 

available data, in 2012 one may expect the FDI inflow to all sectors 

of the economy in the region at the level of at least  

USD 900 million. We forecast however that they will be higher or 

similar to the investment level in 2011, i.e. should most likely 

exceed USD 1.1 billion. At the end of November 2012 the value of 

FDI in Małopolska, based on gathered source materials, amounted 

to USD 861 million, 44% spent on takeovers, 37% on greenfields 

and 19% on reinvestments. The scope of the latter will most likely 

be much greater, reaching at least an estimated level of  

USD 200 million. 

INVESTMENT 
PLANS 

 

 

The full version of the report (in Polish) is available at: 

www.mog.malopolska.pl 
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